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Brief Description of the Event 

The Department of MCA successfully organised an Expert Talk on “Project Planning and 

Coordination in Operating System Development,” aimed at introducing students to the 

principles and practices involved in effectively planning tasks, managing resources, and 

coordinating teams for the development of robust and efficient operating systems. 

Introduction of the Resource Person 

Yazhini A P is a Research Engineer in the PM Team at LG Soft India, Bengaluru. She 

specialises in requirement analysis, cross-functional coordination, and product understanding. 

In her role, she collaborates closely with development, DQA, QE, and testing teams to translate 

business needs into structured requirements, support design decisions, and enable smooth 

project execution. She is skilled in identifying risks, understanding system workflows, and 

ensuring alignment across multiple engineering functions. 

Content Delivery by the Resource Person 

 

Ms. Yazhini A P delivered an insightful session on “Project Planning and Coordination in 

Operating System Development,” highlighting how structured planning, effective 

communication, and cross-team workflow management contribute to building robust and 

efficient operating systems. Key topics covered include: 

 

 Overview of Operating System Development 

 Requirement Analysis and Specification Building 

 Project Planning, Milestones, and Resource Allocation 

 Cross-Functional Coordination (Development, DQA, QE, Testing) 

 Design Decisions, Dependency Mapping, and Risk Identification 

 Documentation Practices and Workflow Alignment 

 

The session began with a clear introduction to how operating systems are developed and the 

importance of planning in complex, multi-layered software environments. Ms. Yazhini 



explained how requirement analysis forms the foundation of OS projects and how structured 

documentation ensures clarity across engineering teams. 

 

She emphasised the significance of cross-functional coordination, describing how 

development, QA, testing, and hardware-related teams work together to maintain alignment. 

She discussed the role of Design Reviews, Dependency Tracking, and Risk Management in 

ensuring that each subsystem integrates smoothly without conflicts. 

 

Interactive Session with the Students  

The session concluded with an engaging Q&A segment, where students actively participated 

by asking questions related to scalability, MongoDB features, and real-world implementation 

strategies. The discussion encouraged knowledge sharing and helped clarify core concepts, 

allowing students to gain a deeper understanding of designing scalable applications using 

MongoDB. 

Activities Conducted 

Ms. Yazhini engaged students in an interactive activity where they analysed a real-time OS 

development scenario, identified requirements, mapped dependencies, and discussed possible 

risks. Students were encouraged to think like Project Engineers on how teams should 

coordinate, how documentation should be structured, and how integration challenges could be 

addressed. She also spoke about her work profile at LG Soft India, giving students a clear 

understanding of her role in Project Management and coordination. In addition, she offered 

mentoring support to help students enhance their skills and improve their placement readiness. 

No of Participants: 52 

Winners: (if any, for activities conducted): NA 

Guest Details: (Name, Designation, Organisation, Location):  

Guest Name: Ms. Yazhini A P 

Position: Research Engineer - PM Team, LG Soft India, Bengaluru 
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