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BRIEF DESCRIPTION OF THE EVENT: 

The Department of MCA, in association with Matrex Softwares, successfully organized the 

Expert talk on “Pre-Incubation and Incubation Management for Startups” aimed to provide 

valuable insights into the early-stage development of startups, covering essential aspects like 

idea validation, mentorship, funding opportunities, infrastructure support, and scaling strategies 

within incubation centres to foster innovation and entrepreneurial success.  

Introduction of the Resource Person 

Ms. Thripthi MV, a student from I semester MCA, introduced the resource person, Mr. Ashish 

Zingade, to the gathering. He currently serves as the CEO of Matrex Softwares, Bagalkot, 

Karnataka. Being the CEO, he is a dynamic leader responsible for strategic decision-making, 

business development, and team management. He oversees product innovation, client 

relationships, financial planning, and operational efficiency while fostering a collaborative and 

growth-oriented work culture. With a hands-on approach, he drives the company's vision, 

ensures project success, and adapts to industry trends, balancing technical expertise and business 

acumen to scale the organization effectively. 

Content Delivery by the Resource Person 

Mr. Ashish Zingade delivered the session in a structured manner, covering essential aspects of 

pre-incubation and incubation management to guide aspiring entrepreneurs. The delivery format 

included interactive discussions, real-world examples, case studies, and Q&A sessions to engage 

participants effectively.  

Key topics covered are: 

• Introduction to Startup Ecosystem 

• Pre-Incubation Phase 

• Incubation Management 

• Challenges & Solutions in Startup Growth 

• Case Studies & Success Stories 

 



This expert talk provided a comprehensive roadmap for individuals interested in starting their 

entrepreneurial journey and leveraging pre-incubation and incubation facilities for success. 

 

Interactive Session with Students 

The session concluded with an engaging Q&A session, which provided students with the 

opportunity to ask questions, clarify their doubts, and share their insights. Mr. Ashish Zingade 

encouraged active participation, enabling the students to gain a deeper and more comprehensive 

understanding of the subject matter. 

Activities Conducted: 

During the Q&A session, Mr. Ashish Zingade posed thought-provoking questions to the 

audience, encouraged them to share their perspectives, and provided insightful answers to their 

queries. 

No. of Participants: 91 

Winners (if any, for activities conducted): NA 

Guest Details (Name, Designation, Organisation, Location): 

Mr. Ashish Zingade, 

CEO, Matrex Softwares, 

Bagalkot, Karnataka. 
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